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STATEMENT OF EVIDENCE OF DOMINIQUE FIONA DOODY (NEE 

DOWDING) 

INTRODUCTION 

1 My full name is legal name is Dominique Fiona Doody, but I use my 

maiden name, Dowding, in business. 

2 I am Chief Executive Officer (CEO) of Dunedin Casinos Limited 

(DCL). DCL trades as Grand Casino today. 

3  I have worked in gambling for over ten years in Class 4 venues, 

TAB venues, and now at the Grand Casino. Prior to my role at DCL, I 

worked in the private and public sectors in consulting, energy, 

entertainment, finance, facilities management, property, 

technology, tourism, and hospitality. I have been a professional 

director on several governance and advisory boards within the 

private and public sectors. 

4 I am also the Chair of Business South (a merged entity of the Otago 

Employers Association and Otago Chamber of Commerce). 

5 I am familiar with the application to which these proceedings relate 

and I am authorised to give this evidence for DCL.   

SCOPE OF EVIDENCE 

6 My evidence will deal with the following: 

6.1 My role as CEO at DCL; 

6.2 A brief history of the casino; 

6.3 Governance; 

6.4 The business and operations; 

6.5 Host responsibility;  

6.6 The Dunedin Casinos Charitable Trust; and 

6.7 Compliance matters. 

MY ROLE AS CEO 

7 I joined Dunedin Casinos in February 2020 as Chief Executive 

Officer. I was mandated to run the organisation, ensure a culture of 

compliance existed, improve the client experience, engage with the 

community, and manage our licence renewal and organisation 

fiscally on behalf of the board and organisation.   
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8 From a leadership perspective, I manage the day-to-day business 

activities and am across all organisational issues. I also manage the 

VIP hosting programme, VIP Hosted events, business and 

community engagements, board meetings, and workshops. 

Attending events lets me know our customers fully and inform our 

operations if we have any concerns or signs of problem gambling. 

9 We are incredibly proud of the strong culture of AML and HRP 

Compliance that we operate today. The health and welfare of our 

clients and staff are paramount to us. We have invented various 

internal monitoring processes to ensure we conduct best practices, 

which allows us to be highly proactive in detecting changes in 

behaviours and spending that show early signs of problem 

gambling. 

10 Corporately, we support our local community via charitable 

contributions and sponsorships of entertainment, sports, and 

business awards throughout the city. This is in addition to our 

charitable contribution, which operates through the independent 

Dunedin Casino Charitable Trust and makes an enormous difference 

to our community. 

11 As Chair/Director of Business South, I am also involved and fully 

engaged with local businesses across Otago, Otago University, 

Business NZ and local and central government.  

THE HISTORY OF THE CASINO 

12 DCL was incorporated in December 1996, and the initial 

shareholders on opening were as follows: 

12.1 Class A Shareholders - Earl and Lani Hagaman – 42%. 

12.2 Class B Shareholders - Christchurch Casinos Limited – 33%. 

12.3 Class C Shareholders – S. McLauchlan, Rosebury Trust, 

Drivers Road Trust Company Ltd., W. Leslie, Robert Scott 

Family Trust, Y. Cummings and the See-Through Trust – 

25%. 

13 All shareholders were (and still are) New Zealand residents. 

14 DCL received a Premises Licence in 1999 and an Operator's Licence 

in 2004. Aspinall’s NZ Limited, through its shareholding in 

Christchurch Casino, was the operator under a management 

contract for DCL.  

15 Rod Wooley was appointed General Manager in April 1998 and 

responsible for the day-to-day management in association with the 
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operator and reported to the DCL Board.  DCL opened its doors in 

October 1999. 

16 The Aspinall Management Agreement concluded in March 2004, and 

from April 2004, DCL bought a company called Maxims Management 

Limited that owned the operator’s licence for the casino.  DCL 

changed Maxims Management Limited’s name to Dunedin Casinos 

Management Limited, which is a wholly owned subsidiary of DCL 

that now operates the casino. 

17 Since then, DCL has had three General Managers, and I am the 

current CEO of the organisation. I report directly to the DCL board, 

which is chaired by Geoff Thomas and comprised of Lani Hagaman, 

Stuart McLauchlan, and Peter Treacy (representing Christchurch 

Casino Limited). 

GOVERNANCE 

18 Governance and the framework of rules, processes, and authority 

are at the core of DCL’s activities. 

19 The 12 Governance pillars within the DCL Charter are established by 

the DCL board, reviewed, and updated annually to ensure the 

inclusion of best practice developments. 

20 Some critical examples of governance provisions contained within 

the DCL Charter include: 

20.1 The review of corporate strategy and objectives; 

20.2 Review of the AML Risk Statement Annually;  

20.3 Host Responsibility Expectations; 

20.4 Ensuring that the monitoring of health and safety duties are 

fully complied; 

20.5 Ensuring that decision-making authorities within the company 

are clearly defined and understood (through a formal 

Delegation of Authority Policy) and that the intent of 

applicable regulations and Host Responsibility obligations are 

fully complied with; 

20.6 Monitoring financial results against the annual business plan, 

including the capital expenditure plan; 

20.7 The review and ratification of the company’s Organisational, 

Compliance and Operational risk management and codes of 

conduct; and 
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20.8 The Performance Evaluation of the Chief Executive. 

21 While the DCL board is responsible for confirming governance 

parameters, the CEO ensures adherence with these and is charged 

with the company's day-to-day management and leadership. 

22 The board is informed on company affairs through periodic reports 

prepared by the CEO and other key managers, including gaming, 

compliance, finance, food & beverage, marketing, finance, human 

resources, information technology services and security and 

surveillance managers.  

23 The board meets formally every two months, although additional 

meeting(s) are arranged if matters require earlier consideration. 

24 At an informal level, the CEO and the Chairman retain frequent 

contact on strategic and operational issues. 

25 Throughout the year, individual managers are scheduled to attend 

board meetings (such appearances may include successive meetings 

depending on the issues at hand). This has proven to be an effective 

means of having an open and frank conversation where the board’s 

view can be emphasised, and that of the respective manager 

understood, rather than communications simply being through the 

CEO. 

26 There are other various reports that the board requires be 

submitted to it throughout the year, including in relation to: 

26.1 Organisational structure review; 

26.2 Remuneration and performance; 

26.3 Report on anti-money laundering and independent audit; 

26.4 Internal control reviews, as well as those for risk 

management; and 

26.5 Insurance review and recommendations. 

THE BUSINESS 

27 Dunedin Casino is a boutique casino whose members and patrons 

come because we are safe. They always have somebody to talk to 

or with, and they know that we monitor them for their gambling, 

health, and welfare. Members see us as their club. 

28 The casino operates seven days a week, with current market times 

of Sunday through Thursday, 12 pm to 12 am, and Friday and 

Saturday, 12 pm to 2 am. 
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29 When regular major events such as the All Blacks, FIFA Women’s 

World Cup or concerts are on, our total capacity is 180 slot 

machines and 12 tables. Still, given that these have been few and 

far between since COVID, we generally operate 150 machines and 

ten tables to meet the market demand.   

30 To support this activity, we operate a 44-seat Restaurant and Bar 

known as the Grand Bar and Café, and we have a small private 

dining room for 25 people downstairs, known as Room 118, that 

caters to birthdays, private functions, members' functions and 

cocktail-making classes. 

The staff 

31 Dunedin Casino employs 70 full-time, 24 part-time, and six casuals, 

for a total staff of 100 (as shown in the updated Grand Casino 

Structure Chart attached at Appendix 1). Unfortunately, the 

COVID-19 pandemic significantly affected casinos; ours was the 

same, making 45 people redundant and reducing our hours. Given 

the existing demand, our machines have currently decreased from 

180 to 150 and our tables from 12 to 10. We hope that once the 

market picks up again, we can return to full capacity in terms of 

staffing and hours and return to our licenced amount of 180 

machines and 12 tables. 

32 We are proud that over 23% of our staff have been with us for 

longer than 10+ years, and our staff turnover rate is considered 

low. This helps us maintain consistency in our delivery, customer 

experience, and compliance obligations. 

33 Throughout the public submissions on the casino’s venue renewal, 

our staff are accurately depicted as caring about our patron's health 

and welfare; they think of us as a safe and clean environment and 

genuinely feel protected.  Others view us as a place to gather within 

rather than be isolated at home, and we are proud of this. 

34 Being within a small town with a talent shortage makes our 

employees highly desirable, especially to government agencies that 

can offer a 9-to-5 workplace, which we cannot.  Hence, we ensure 

that we test against the market regularly and pay slightly above it. 

We provide free meals during shifts and additional benefits 

throughout the year, including laundry services for their uniforms, 

vouchers, Easter Parties, casino events, and restaurant discounts for 

friends and family at times. 

Visitation 

35 Our visitation has yet to return to the pre-COVID-19 days, especially 

with the city's downturn in significant events, tourism numbers, and 

trans-Tasman flights no longer occurring since 2019. 
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36 Host responsibility and care are part of our culture, and this includes 

monitoring patrons not only for their gambling but for their drinking 

by counting drinks and imposing limits for those who cannot drink 

responsibly.  We have a zero-tolerance policy toward drugs on site, 

we prohibit gang-affiliated parties, and we all monitor our client's 

health and well-being in gambling and personal terms. 

37 Our visitation numbers for 2023/24 April to March were: 

37.1 142,575 patrons; 

37.2 173 refused entries for dress; 

37.3 94 refused entries for age; 

37.4 678 refused entries for intoxication; 

37.5 6 refused entries for behaviour; and 

37.6 64 refused entries other. 

38 Overall, our patrons are extremely friendly and polite, and they 

want to have a great time in a great atmosphere with pleasant and 

friendly staff.  Within this controlled environment, when we must 

act, we act decisively, ensuring that we deal with the matter calmly 

and professionally to respect the patron involved and the other 

customers whose nights may be being disrupted. 

HOST RESPONSIBILITY  

39 The board oversees and monitors the company’s host responsibility 

and problem gambling programmes and initiatives.  The board views 

this obligation as paramount to the casino's operation. 

40 The key to that is the company's accepted responsibility to always 

provide a safe entertainment environment for visitors and staff. DCL 

is acutely aware of the potential harm of problem gambling and 

intoxication, and its fundamental obligations to prevent and 

minimise such harm. 

41 Regardless of their role, staff training involves all new employees 

attending host responsibility induction training to levels HR1 and 

HR2 plus refresher courses. 

42 Supervisory staff from the Gaming, Food and Beverage, Security 

and Surveillance teams also participate in extended training. This 

includes detailed information on identifying potential problem 

gamblers and those demonstrating the effects of excessive alcohol 

consumption. It also informs staff of the processes to follow for 
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visitors requesting assistance. Advanced training is provided to 

those responsible for conducting interactions and interventions. 

43 DCL hold Dunedin Community Liaison Meetings as required by its 

current venue licence conditions and appreciate that other groups in 

the community have more than a passing interest in problem 

gambling. These groups are a necessary support system for our 

clientele when an issue arises. 

44 The casino coordinates the meetings, which are held quarterly and 

at the attendees' request. Representatives from Asian Problem 

Gambling, Problem Gambling Foundation, Dunedin City Council, Te 

Kaika (Māori Health organisation) and the DIA attend these 

meetings.  Sadly, the Salvation Army's funding contract was 

terminated in early 2024.  We found the Salvation Army services 

exceptional in addressing the issues that problem gamblers have 

and in rehabilitating their gambling behaviour. 

45 Management’s response to the increasing demands associated with 

anti-money laundering and harm minimisation has resulted in 

changes within the executive team structure to better attend to 

visitor welfare and our compliance obligations. In the new structure 

that occurred in 2022 we introduced a Compliance Department that 

manages AML and HRP compliance (an updated Grand Casino 

Structure Chart is attached at Appendix 1).  Initially, the Security 

and Surveillance Manager was responsible for this. This change 

organisationally has increased our monitoring of clients' gambling, 

increased the number of interventions and interactions that we 

deliver and has given us the ability to intervene earlier for those 

who are gambling irresponsibly. 

46 While a comprehensive staff training programme dealing with 

potential issues of harm is a fundamental requisite, the company 

has, over recent years, engaged in several technological initiatives 

as further tools to assist this process. 

47 Such investments have enabled the casino to monitor and generate 

alerts and to help identify adverse patterns of play.  

48 The start of this journey was developing our Customer Relationship 

Management system, which I drove and that interacts with our 

Grand Casino member app. We have now added several AML-related 

aspects to this system and hired another firm to assist us with live 

business and behavioural intelligence via data capture, which will be 

live in September. 

49 Other tools in this area include the introduction of a pre-

commitment solution for players (which allows players to set a limit 

on the money they spend at the casino) and, more recently, 

developing and implementing facial recognition technology. 
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Enhancements in risk minimisation are continually tested and 

developed or bought to improve our programme of care and 

responsibility to our clients. 

50 The expenditure associated with these changes has been significant, 

running into over $1M over the past 2-3 years and hundreds of 

man-hours.  

51 While the casino is committed to pursuing best practice systems, we 

understand that they are technology-based and may not work 

exactly as intended at times. Hence, the continued focus on staff 

training and development in identifying those deemed to be at risk 

is an operational fundamental at the very heart of providing a safe 

entertainment venue. 

52 We acknowledge that while striving to get it right, we may not 

always do so. However, the experience is never lost; we can only 

learn from it and improve. 

THE CHARITABLE TRUST AND OTHER CONTRIBUTIONS  

53 DCL distributes a range of funds to its charitable trust (as required 

by condition 14 of its casino venue licence), and directly through 

other charitable corporate donations not related to the licence 

conditions.  

54 Separately, and as discussed in the next section of my evidence, 

DCL pays the Problem Gambling Levy and other gaming duties to 

the Government (as required by legislation). 

The Dunedin Casinos Charitable Trust 

55 Condition 14 of the casino venue licence requires DCL to establish 

and support financially an independent charitable trust.  DCL must 

pay to that charitable trust: 

55.1 For the purposes of funding the treatment of gambling 

disorders by persons and organisations in the community and 

related activities, no less than $52,000 a year; and 

55.2 For the purposes of community and sport funding in Dunedin 

and the Otago region, a sum equivalent to 1% of the turnover 

of the gaming machines in the Casino after deducting goods 

and services tax, to a maximum of $110,000 a year. 

56 DCL does this through the Dunedin Casinos Charitable Trust. The 

Trust Deed is attached at Appendix 2. As per the Trust Deed, the 

Charitable Trust makes payments to charities for the following 

charitable purposes:  
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56.1 For the funding of treatment of gambling disorders by persons 

and organisation in the community and related activities. 

56.2 For the relief of poverty. 

56.3 The advancement of education.; or 

56.4 The advancement of religion.; or 

56.5 The advancement of sport.; or 

56.6 Any other charitable purpose beneficial to the community. 

57 Conditions 15 and 16 of the casino venue licence require DCL to 

make information publicly available relating to the charitable trust 

which it does on its website.1 

Direct corporate donations made by DCL 

58 In addition to the payments DCL is required to make to its 

charitable trust, DCL provide directly between $100,000 to 

$130,000 per annum to local environmental organisations, arts, 

sports, business awards and charities.  Further, DCL provide another 

$20,000 or so in auction prizes and vouchers on top of this to 

support other local sports and community organisations.   

59 Some of these organisations have benefited significantly from DCL’s 

contribution as because of a general lack of funding. They include: 

59.1 The Wildlife Animal Hospital Dunedin; 

59.2 Otago Cricket (men's and women's cricket teams); 

59.3 Orokonui Eco Sanctuary; 

59.4 Rock Tenors Show throughout the South Island; 

59.5 Otago Rugby;  

59.6 Blue September Golf Tournament we put on to raise money 

for Prostrate Cancer; and 

59.7 Various charities and clubs via vouchers for dinner and other 

auction prized (including Zonta, local schools raising money 

for trips or equipment, Golf Clubs raising money for St. John 

or various charities, and bowling clubs). 

 
1  https://grandcasino.co.nz/grand-gestures/dunedin-casino-charitable-trust/ 
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The Charitable Trust conditions in the casino venue licence 

60 DCL understands that this application for renewal of its casino venue 

licence provides an opportunity to review the licence’s charitable 

trust conditions. 

61 The Gambling Commission has previously considered all of the 

casino charitable trust conditions in its decision GC18/21, and 

considered that rather than undertaking a co-ordinated set of 

uniform amendments to all casino venue licences, the better course 

was to address these individually on renewal of their venue licences.  

I agree with this approach as a ‘one size fits all’ approach is not 

appropriate as each casino operated in a different context.  

62 The Dunedin City Council’s submission sought an increase in the 

percentage that goes to the Charitable Trust.  DCL considers that 

the public (including Dunedin City Council) may not be aware of the 

additional direct corporate sponsorships it provides to local 

organisations.  In total, DCL contributes per annum of over 

$260,000 to the local community (through both the charitable trust 

and direct contributions).  We want to continue to be able to make 

our own decisions about where the local community would benefit 

the most from our support. 

63 DCL is also one of the only casinos in the country with a maximum 

cap on the amount it is required to give its charitable trust every 

year.  I understand that it was negotiated at the time of the original 

licence being issued. 

64 The Grand Casino has experienced volatile trading conditions that 

have greatly affected our business over recent years due to the 

retraction in consumer spending.  As noted elsewhere in this 

evidence, there has been a significant downturn in the city’s events, 

tourism numbers, and spending generally since the COVID-19 

pandemic which has impacted the casino’s trading and revenue.  

65 Since then, the Grand Casino has had to significantly reduce staff 

numbers and has also, as a temporary measure, reduced its 

electronic gaming machines from 180 to 150, and tables from 12 to 

10 in order to meet current market demand and ensure it can 

maintain financial viability to continue to operate.  

66 This downturn will correct itself and the economy will recover, at 

which point DCL will return to its normal operating conditions, with 

all machines and tables operating again.  However, the timing on 

this is uncertain.  

67 Further, the Grand Casino is one of the smallest casinos in the 

country. This must be taken into consideration when considering its 

charitable trust conditions.  While SkyCity Queenstown is of a 
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similar scale to the Grand Casino, the Grand Casino operates quite 

differently.  Key differences include: 

67.1 As the Grand Casino is not part of the SkyCity group (where 

costs are centralised), the costs of running the casino are 

significantly higher.  The Grand Casino does not have a 

parent company centralising operating costs for things such 

as marketing, accounts, compliance measures etc.  It does 

not benefit from such economies of scale and must front all of 

these costs itself. 

67.2 The Grand Casino is located in Dunedin which provides a 

significantly smaller catchment area in terms of population 

and tourism to attract customers, particularly compared to 

the likes of Queenstown and Christchurch.  

68 In this sense, while DCL is not opposed to structural changes being 

made to its charitable trust conditions, these need to provide 

certainty so DCL can continue to navigate these difficult times.  As 

such, the maximum cap on the amount DCL is required to give its 

charitable trust every year ought to be maintained.  This ensures 

that its obligations to the charitable trust are not unreasonably 

onerous and also ensures the Grand Casino is able to continue to 

make its additional direct corporate donations directly to our 

community. 

69 DCL understand that the Commission has indicated a desire for 

uniformity (particularly in terms of the basis of calculation) for the 

charitable trust conditions across all of the casinos. DCL has 

reflected on this and are prepared to accept that the charitable trust 

conditions be amended: 

69.1 To be calculated on the basis of a sum equivalent to 0.7% of 

Casino Win2 (which is consistent with the recent changes to 

both SkyCity Auckland and Christchurch Casino’s venue 

licence conditions); and 

69.2 That a set maximum contribution per year to the charitable 

trust remains, but that this maximum is increased from 

$110,000 (as it is currently) to $150,000. A maximum 

contribution cap is required for DCL due to our size and 

location compared to the other casinos and to give us 

financial certainty and confidence in our trading position. 

70 DCL also consider it is appropriate that the drafting of condition 14 

also be consolidated and simplified.  In particular, DCL agrees with 

the Commission’s suggestion in its decision GC18/21 that the 

introduction of the Problem Gambling Levy has likely superseded the 

 
2  As defined in section 12M of the Gaming Duties Act 1971. 
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need for charitable trusts to fund the treatment of gambling 

disorders. DCL would prefer that all of its charitable trust funds be 

targeted to local community purposes.  

PROBLEM GAMBLING LEVY AND OTHER DUTIES 

71 The Problem Gambling Levy (the PGL) is a mandatory payment for 

all casinos set by the Government every three years to ensure the 

industry can implement and fully fund the Ministry of Health's 

(MOH) strategic objectives on a shared responsibility model.  The 

strategy includes:3 

71.1 measures to promote public health by preventing and 

minimising the harm from gambling; and 

71.2 services to treat and assist problem gamblers and their 

families and whanau; and 

71.3 independent scientific research associated with gambling, 

including (for example) longitudinal research on the social 

and economic impacts of gambling, particularly the impacts 

on different cultural groups. 

72 The MOH directly funds 48 problem gambling service providers 

through this levy to achieve its strategic objections. 

73 The PGL payable by the casino is currently at 0.87% of the casino 

win figure. DCL pays over $133,000 annually to the IRD through the 

PGL that is then distributed by the MOH to the problem gambling 

organisations under contract. The PGL paid by DCL for the past 10 

years is set out below:  

 

 
3  As required under section 317 of the Gambling Act 2003. 

Dunedin Casinos Limited

Problem Gambling Levies Paid during the past 10 years

Financial Year ending March PG Levy (exl GST)

2015 120,098.41$            

2016 125,613.27$            

2017 141,397.94$            

2018 159,362.36$            

2019 164,567.43$            

2020 118,985.36$            

2021 100,350.19$            

2022 94,756.22$              

2023 136,100.68$            

2024 133,805.89$            

TOTAL 1,295,037.75$        
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74 DCL also pays casino duties calculated at 4% of casino win figure.  

COMPLIANCE RECORD 

75 Dunedin Casino’s board and management take our Licence, AML, 

and Host Responsibility obligations very seriously and as such, 

pursue best practices as an organisation in all of these areas. 

76 We have a culture of compliance, and staff go through an induction 

process depending on role and responsibilities: 

AML Alpha Online Training. All Board, Management, 
Supervisors/Area Managers, Cage 
and Security and Surveillance. 

AML ACAMS Training. CEO, Compliance Manager and 
AMLCO 

AML Solutions Training. CEO, Compliance Manager, and 
AMLCO. 

AML Department Training. Specialist training for departments at 
the Manager and Supervisory level. 

AML Specialist Training.
  

When training is required for a team 
that has made any mistakes, 

Host Responsibility 1.   All staff, including management. 

Host Responsibility 2. Floor Staff, including floor 
management. 

Host Responsibility Refresher. All staff, including management. 

 

77 Our AML performance has improved drastically since 2022, when we 

set up an experienced Compliance Department reporting directly to 

the CEO and then added an AML Compliance Officer underneath this 

position to ensure our monitoring and oversight followed the three 

lines of defence best practice guidelines.  Since then, we have had a 

very good DIA Audit in 2024 and have created systems to ensure 

we deliver a high standard of AML compliance.  

78 To ensure we operate at a high best practice standard, we utilise the 

same methodology for AML for HRP and VIP. For example, we 

monitor a programme, risk assessment, and reporting to ensure we 

quickly identify any issues. 

79 With Host Responsibility, we have created our system that monitors 

the clients daily, weekly, monthly, and quarterly across various 

matrices, including but not limited to Hours, Visit Frequency, 

Turnover, Loss, and Average Daily Turnover. Based on this 

information, interventions and interactions are called for and given a 

due date to be completed. 

80 We take our compliance and licence obligations extremely seriously 

and always look for ways to improve our monitoring systems. 
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81 We would like to take this opportunity to address (and in one 

instance correct) a few recent specific incidences of potential non-

compliance: 

Associated Person Mr Geoffrey Purdon 

81.1 In the DIA’s response to the application, it is inferred that Mr 

Purdon (DCL Security and Surveillance Manager) was involved 

in a breach involving Dunedin Casino staff members playing 

poker at a private residence back in 2015.  However, Mr 

Purdon was in fact the informant to the DIA in this incident.  

Mr Purdon has been in contact with the DIA who have 

confirmed they would be happy to amend that reference to 

clarify Mr Purdon’s involvement. 

Christine Keenan Case4 

81.2 In October 2006, DCL was found in breach of section 309(1) 

of the Act and the conditions of its operator’s licence by 

failing to offer Ms Keenan information or advice about 

problem gambling, including a description of the self-

exclusion procedure available to her.  The casino was 

suspended from operating for two days. 

81.3 Since this incident, DCL’s HRP practices have been reviewed 

and significantly improved.  We now have a robust three-

pronged approach to these discussions. The first step when 

talking to the client is to ensure we give them a problem 

gambling pack that explains the services and options 

available to them to get help or to help themselves via 

exclusions. The second is to talk through the counselling 

services available to them, and the final stage is to speak to 

them about taking a self-exclusion or a casino ban. We also 

explain thoroughly that they are banned from all casinos 

during this period, and they must attend counselling and be 

approved to come back for re-entry to occur. 

81.4 Once a player is excluded, we notify all casinos and place it 

on our Facial Recognition and systems as being excluded.  We 

make no contact with this player during this period.  

81.5 With the current HRP processes in place, I am confident that 

an incident such as this would not occur again.  

Operational Improvements Suggested by DIA 

81.6 All operational improvements or suggestions have been 

implemented and monitored through assurance testing to 

ensure we comply with all procedural issues raised over the 

years by the DIA.  We have also improved all AML and HRP 

 
4  GC29/06. 
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operational issues raised in various visits or audits to achieve 

best practice standards throughout the organisation. 

MYSTERY SHOPPER EXERCISES 

82 We have had three mystery shopper exercises undertaken by the 

DIA in 2014 and 2016, which have assisted us in improving our 

systems and processes.  Today, we have a very high standard of 

monitoring for time on site and an even tighter regime to monitor 

Eftpos declines and visits to the cash desk and unusual behaviour or 

amounts of money. 

83 Grand Casino has also introduced its own mystery shopper 

programme that we commit to doing once a year. We will 

continually test and improve our procedures to ensure high 

compliance. 

SUBMISSIONS 

84 DCL responded to the submissions received on the application in its 

further submission filed on 21 June 2024. I will not repeat the 

contents of that submission. However, I do wish to highlight that we 

are overwhelmed by the community’s support of our application. 

85 The submissions highlight the positive impact the Casino has on the 

local community and economy and the Casino’s role in providing 

entertainment, employment, and financial support to the region. 

This reflects our significance as a key player in Dunedin’s social and 

economic landscape. 

86 Various testimonials and statements commended the Casino for its 

philanthropic endeavours, support for local sports and events, and 

ethical business practices.  

87 Most submissions also focused on our organisation's high 

professionalism, our responsibilities in compliance and problem 

gambling, and our role as a safe and secure environment that cares 

about their health and welfare. 

88 As discussed in the DCL’s further submission, we understand that 

many of the concerns raised in the submissions of Te Whatu Ora, 

PGF Services, National Māori Gambling Harm Minimisation Public 

Health Collective, and Asian Family Services in relation to its harm 

minimisation efforts have been addressed by the amendments made 

to the HRP and approved by the Commission on 19 June 2024. The 

now-approved HRP outlines the harm minimisation strategies 

(including continuous play period and breaks) as agreed by all 

casinos and the Gambling Commission. The amended HRP came into 

effect on 22 July 2024. 
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CONCLUSIONS 

89 In summary, to date, DCL has proven itself as an excellent casino 

operator with the following attributes: 

89.1 A high level of consistency and shared purpose of preventing 

gambling harm within the board and management culture of 

the organisation; 

89.2 The benefits of experience within the board and senior 

management team of DCL; 

89.3 AML and Host Responsibility practices and capabilities, which 

are at the very core of our operations; 

89.4 An excellent working relationship with the various regulatory 

agencies and Problem Gambling treatment providers and 

90 A successful business that is: 

90.1 a part of and supportive of the community. 

90.2 a significant tourist attraction for Dunedin as we bring to our 

city over 2,500 people who stay and enjoy what the city has 

to offer.  

Dated: 5 September 2024 

 

 

 

Dominique Dowding   
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APPENDIX 1 – UPDATED GRAND CASINO STRUCTURE CHART  

  



 

Board

G. Thomas (Chair)

L. Hagaman

S. McLaughlan

P. Tracey

CEO

Dom 
Dowding

CFO                     
Derek 

Matheson

Cage Manager 

Bradley White

Cashiers

Geoffra Richards

Victoria Robinson 
Rebecca Smith 

Talia Chan

Michelle Robinson 

Christine Whatarau

Salome Kaifahina

Jenine Vicente

Arlene Butterfield

Cage Supervisor

William Smith

IT Manager 
Robert Wills

IT Service 
Technician

Leighton Grey

SDS 
Administrator 

Jenna Wheeler

Office 
Administrator    
Mel Linwood 

Compliance 
Manager

Stacey Murray

AMLCO

Kerry Taylor
Claire Crosbie

(PL)

Pet Arceo

(pt Surveillance)

Gaming 
Operations 
Manager                

Gerard Bolger

Gaming Shift 
Managers         

Michael Bolger       
Glenn Leaming

Area Managers

Patrick Bishop           
(Acting GSM)

Mitch Wallace-
Abernethy

(Acting GSM)

Senior Casino Hosts /  
Gaming Floor

Wayne Yee

Lucy Jeffs (Acting AM)

Diego Condino 

(Acting AM)

Casino Hosts

Jodie Brown

David Cameron

Amy Wang

Sam Tindley 

Adam Beckwith

Lexie Purvis 

Travis Turner 

Taku Kereopa

Alex Nedyhalov 

Jimmy Robinson

Kimberley Young

Chloe Liu 

Jordan Napier

VIP Host

Wendy Broomhall

Customer Services 
Nikita Parker 

(+Cashier)

Leilanio Aupuni

Gaming 
Technicians

Roland Sanchez 
(+Cashier)

Peter Uitermark

People & Culture 
Manager

Stu Heaton 
(Acitng)

Laura Dixon (PL)

Security and 
Surveillance / HRP 

Manager                   
Geoff Purdon

Security and 
Surveillance / HRP 

Shift Managers

Warren Smith 

Stu Heaton(HR)

Geoff Waide

Surveillance 
Operators

Claire Gonzales 
(Acting SSM)

Anita van-
Turnhout

Secuirty &HR 
Supervisor

Michael Simona

Acting Sec/Sev HRP

John Luke                           
(Training Officer)

Security Officers

Robyn Gough                    
Angela Heaven

Dale Manning

Joshua Philpott

Nathan Yates

Peter Siah

Felipe Francisconi

Peter Waide

Marketing & 
Loyalty 

Manager         
Jamie Angus

Business 
Development

Reward 
Programme

Acacia 
Weekley

Operations Lead
Tracey 

Craythorne

Personal 
Assistant/ Office 

Administrator
Maria Artemova

F&B Manager
Lydia Peipi

Housekeepig 
Team Leader   

Shelly 
Bedford

Housekeepers

Ashley Ryan

Emily Davidson

Manda Fieldwick

Mae Montefrio 

Seunghye Jung

Executive Chef                   
Hyouksu Son

Head Chef 

Christopher 
Villaobos

Sous Chef 

Robert Luciano

Junr Sous

Christian Biligan

Chef De Parties

Philip Boregas

Elsa Kim

Demi Chef

Jayandra Prasad 

Hyemin Lee

Kitchen Hand

Janaya Jordan

Caitlin McMurtrie

Duane Harrington

Lilli Gerbersgagen

Stores and 
Maintenance    

Ed Keable

FOH & Events Team 
Leader

Shannon Wilson

FOH Team Leader

Holly Thomas

FOH Supervisor

Lia Taungapeau

Wait Staff
Jacob Benseman

(Maitre D)

Jarod Gilbertson

Phaeora Sims

Jacob Weston

Kahlan Delamere

Bradley Yates 

(Acting FOH Sup)

Deepasha Priyajoti

(Acting FOH Sup)

Jack Jupiter

Edwin Nicholson

Campbell Colquhoun

Molly Quinn

Key: 

Full Time 

Part Time  

Casual (i.e. no guarantee of hours) 

(RES) = Incumbent has resigned 

(PL) = Incumbent on Parental Leave 

(SEC) = Incumbent on secondment 

 

 

Grand Casino Structure Chart – as at 24 June 2024 
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APPENDIX 2 – DUNEDIN CASINOS CHARITABLE TRUST DEED 




























